County Commissioner’s Meeting

Agenda
November 2, 2021

v" Workshop: 11:00 am
v Commissioner’s Meeting - Call to Order: 12:00 pm
v" Pledge of Allegiance
v" Approval of the October 19, 2021 Meeting Minutes
v" Department Reports:

o Human Resources, Terry York

o Treasurer, Tom Doore

o Finance, Cindi Ferguson, CPA

o Sheriff’s Office, Ken Mason

o Corrections, Bryan Slaney

o District Attorney, Maeghan Maloney, Esq.

o Information Technology, Devon Parsons

o Deeds, Diane Wilson

o E.M.A., Sean Goodwin

o Facilities, Dan Brunelle

o Probate, Kathy Ayers

o County Administrator, Scott Ferguson

Old Business

1) Signature For Approval of County Warrants

2) New Hire and Termination Change Of Status Forms For Approval

3) 03-25: Motion and Second to Adopt The Kennebec County Education Assistance Policy.

4) Incentive for Those Employees Who Are Already Vaccinated and For Those Who Get
Vaccinated.

5) Spirit of America

New business
1) 03-38: Motion to:
a. Appoint T. Scott Ferguson as County Administrator
b. Authorize T. Scott Ferguson as a Signor on Kennebec County’s:
i. Banking and Investment Accounts
ii. As Plan Administrator for the 457 Plans and the 401(A) Retirement Plans.
2) 03-39: Motion to Sign the Contract with Finance Director Cynthia Ferguson, CPA.
3) 03-40: Motion to Accept the Proposal for Trash Collection for Unity Township from Sullivan’s
Waste Disposal & Recycling Services, Inc. in the Amount of $5,400; Contract Term of January 1,
2022 through December 31, 2022.

Public Comments

Executive Session

Adjournment



