County Commissioner’s Meeting
Agenda

July 19th , 2022

In Person Meeting at 125 State Street
Commissioner’ Conference Room — 2" Floor

Pre-Meeting — 11:00a

Regular Meeting — 12:00p

v Call to Order
v" Pledge of Allegiance
v" Recognitions:
o Lifesaving Awards: Sgt. Bajpai, Cpl. Gagne, Nurse Tori Gaulin and Nurse Tami Leal.
o Promotion: Eric Theiss to Sgt.
v Approval of the Prior Meeting Minutes
v" Department Reports:
Human Resources, Chris Brawn Information Technology, Devon Parsons
Treasurer, Tom Doore Deeds, Diane Wilson
Finance, Cynthia Ferguson, CPA E.M.A., Sean Goodwin
Sheriff’s Office, Ken Mason Facilities, Dan Brunelle
Corrections, Bryan Slaney Probate, Kathy Ayers
District Attorney, Maeghan Maloney, Esq. County Administrator, Scott Ferguson
Old Business
1) BerryDunn ARPA Update
2) Long Road Energy TIF (Tax Incremental Financing) Proposal
3) Sheriff — Update on Medication Assisted Treatment Services
New business
1) EMA — Appointment of Deputy Director
2) EMA - EMPG (Emergency Management Performance Grant) — Annual Budget Match
3) EMA — Drone policy
4) Fraternal Order of Police Contract - Signing
5) Maine Rail Group MRG, Inc - Letter of Support/ Recommendation

Public Comments

Executive Session

1)
2)
3)
4)

BerryDunn — ARPA Application Discussion
Probate — Personnel

EMA — Personnel

HR Process Issue

Adjournment



