County Commissioner’s Meeting

Agenda

November 15% , 2022

In Person Meeting at 125 State Street
Commissioner’ Conference Room — 2" Floor

Pre-Meeting — 11:00a

Regular Meeting — 12:00p
1) Call to Order
2) Pledge of Allegiance

3) Approval of the Prior Meeting Minutes from November 1%, 2022

Corrections Life-Saving Award Ceremony: Sgt Eric Bajpai, Officer Dana Cormier, Sgt Dylan

Gagne, Nurse Tori Kelly

Department Reports:

Chris Brawn, Human Resources Director
Tom Doore, Treasurer

Cynthia Ferguson, CPA/ Finance Director
Ken Mason, County Sheriff

Bryan Slaney, Jail Administrator
Maeghan Maloney, Esq., District Attorney

Old Business
1) ARPA Update — BerryDunn Report
2) Finance Procurement Policy Update
New business
Public Comments

Executive Session
1) DA — Personnel
2) HR —Non-Bargained Salary Analysis

Adjournment

Kathy Ayers, Register of Probate
Diane Wilson, Register of Deeds

Art True, E.M.A. Director

Devon Parsons, IT Director

Dan Brunelle, Facilities Director
Scott Ferguson, County Administrator



