County Commissioner’s Meeting
Agenda

November 19, 2024
In Person Meeting at 125 State Street
Commissioner’s Conference Room — 2" Floor

Regular Meeting — 12:00p

1) Call to Order

2) Pledge of Allegiance

3) Approval of Minutes for November 5™, 2024
Department Reports:

Chris Brawn, Human Resources Director Matthew Boucher, Register of Deeds

Tom Doore, Treasurer Angela Molino, E.M.A. Director

Lisa Bryant, Finance Director Devon Parsons, IT Director

Ken Mason, County Sheriff Dan Brunelle, Facilities Director

Bryan Slaney, Jail Administrator Abigail St. Valle, Register of Probate

Shay Freeman., D.A. Administrator Scott Ferguson, County Administrator
Old Business

1) Kennebec County Sheriff’s Vehicle Policy
2) Opioid Funds
a. Maine Recovery Council — Letter of Intent
b. Kennebec County Funds
3) UME-EXT Contract
4) County Courthouse — Gale Associates Historic Engineering Assessment
5) 96 State St. — Camden Bank

New business
1) RHR Smith - FY23 Audit
2) Certificate of Vote and Authority — Addition of Gary Wheeler, Deputy Treasurer
3) DHHS Grant — DA
4) City of Augusta: Sole Source for Playground Equipment - ARPA
5) Additional ARPA Funding Request
a. Sheriff - $5,000 additional for civil vehicles
b. Facilities - $5,500K for debris loader
c. Jail - $20,706 for doors
6) Ethical Challenges and Fraud Risks Facing Governments Training in 2025
7) Longroad Energy: The Paving of Palmer Road — Unity Plantation
8) Anti-Nepotism and Conflicts of Interest Policy
9) MOU-Simulation Mannequins - EMA & City of Augusta
10) HSGP Grant - EMA

Public Comments

Executive Session
1) Personnel - Sheriff

Adjournment






