County Commissioner’s Meeting
Agenda

September 1, 2026
In Person Meeting at 125 State Street
Commissioner’s Conference Room — 2" Floor

Call to Order — 12:00pm
1) Pledge of Allegiance

Regular Meeting — 12:00pm
1) Approval of Minutes for August 4, 2026

2) Approval of Minutes for August 13, 2026

Department Reports:

Chris Brawn, Human Resources Director Matthew Boucher, Register of Deeds
Tom Doore, Treasurer Angela Molino, E.M.A. Director
Scott Adkins, Finance Director Devon Parsons, IT Director

Ken Mason, County Sheriff Dan Brunelle, Facilities Director
Chris Read, Chief Deputy Ronda Snyder, Register of Probate
Bryan Slaney, Jail Administrator Scott Ferguson, County Administrator

Corey Goodchild, Asst. Jail Administrator
Shay Freeman, D.A. Administrator

Old Business
1) Kennebec County Sheriff’s Vehicle Policy
2) Sheriff — Dispatch Update
3) Deeds — Auto-Indexing & Front Desk Software
4) VOA ARPA Program Follow up with BerryDunn and Developers Collaborative
5) Probate
a. Records Management Scanning Project
b. Staffing
6) Abatement Appeal Requests — M. Shaw, E. Urquhart, E. Garnier
7) EMA — Sale of EMA Trailer to Waldo County for $9,000.00

New Business
1) Edmunds Viewpoint Dashboard
2) Kennebec Sheriff's Office
a. 2026-2027 Highway Safety Grants
i. Impaired Driving Enforcement — Drive Sober or Get Pulled Over & Drive Sober, Maine!
ii. Distracted Driving Enforcement
iii. Speed Enforcement
iv. Crash Reconstruction Training Grant
b. Equitable Sharing Agreement and Certification
3) Budget Committee

Public Comments

Adjournment



