
Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes August 5th, 2025 

Present: 

George Jabar, Commissioner 

Joe Pietroski, Commissioner 

Tom Doore, Treasurer  

Lisa Bryant, Finance Director 

Ken Mason, Sheriff  

Devon Parsons, IT Director 

Chris Read, Chief Deputy 

Dan Brunelle, Facilities Director 

Angela Molino, EMA Director 

Spencer McKeown, Deputy EMA Director 

Matt Boucher, Register of Deeds 

Bryan Slaney, Jail Administrator 

Corey Goodchild, Asst. Jail Administrator 

Ronda Snyder, Register of Probate 

Frank Hatch, Lieutenant 

Audrey Fredericks, Finance Manager 

Scott Ferguson, County Administrator 

Brian Sites, VOA VP of Business Development 
Courtney Gary-Allen, ME-RAP Executive Director  

Stephanie Schredder, Executive Assistant 

 

 

Absent: Patsy Crockett, Commissioner Chair, Sue LaPointe, Deputy Register of Deeds, Meaghan Maloney, District Attorney, Chris Brawn, HR Director, , Brielle 

Balmer, Deputy Register of Probate, Shay Freeman, DA Office Administrator, Frank Griffen, Deputy District Attorney 

 

 

 

 Discussion Action 

Call to order 11:59pm  

Minutes Joe Pietroski, Commissioner, made a motion to approve the minutes of July 16th, 2025, with the addition of 

the decimal on .5% page 8, and George Jabar, Commissioner, seconded the motion. 

Approved 2-0 

Promotion ➢  Jordyn Baker, Corrections Officer, was promoted to Corporal.   

Human Resources Chris Brawn, HR Director: 

➢ Chris Brawn, HR Director, is back in the office from medical leave this week.  

➢ Recruitment:  

• Kennebec County is currently recruiting for six vacancies in the Jail and there were two resignations last 

week.  

• We have one Deputy vacancy at the Sheriff’s office, and one new hire starting 8/11.  

• At EMA there is an open Mitigation Specialist position, and the GIS Planner employee gave notice 

yesterday.  

• Several new hires have come on board over the last couple weeks. 

➢ Human Resources is working with the Safety Program Representative from MMA (Maine Municipal 

Association) regarding Kennebec County’s Tier 3 Status.  

• There is a walkthrough site visit next week. 

➢ Human Resources is preparing for NCEU (National Correctional Employees Union) negotiations and request 

cost analysis.  
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➢ There are more than usual administrative items, from legal research, records, requests, verifications of 

employment, UNUM claims, several FROI (First Report of Injury) incidents, new hires, and FMLA (Family 

Medical Leave Act) paperwork. 

➢ Chris Brawn, HR Director, is working through several requested policy updates and personnel matters. 

➢ Chris Brawn, HR Director, thanked KelLee Gray, HR Manager, and Sara Moore, HR Assistant, for 

keeping things going when she was away. 

Treasurer/ Finance 

 

 

Tom Doore, Treasurer:  

(See attached Treasurer’s report) 

Lisa Bryant, Finance Director:  

(See attached Finance report) 

➢ Civil Department reimbursements are still being processed.  

➢ Municipal tax payment receipts are stated in the packets of the Commissioners.  

➢ Joe Pietroski, Commissioner, asked for an unaudited balance of FY25 and Scott Ferguson, County 

Administrator, stated that he had sent the unaudited Financial Summary to Commissioners at the beginning 

of July.  

 

Sheriff/Corrections Chris Read, Chief Deputy: 

➢ The Sheriff’s Office is currently recruiting one deputy.  

➢ There has been an increase in call volume, which is normal for this time of year.  

➢ Axon Body Camera Contract:  

• Joe Pietroski, Commissioner, made a motion to authorize George Jabar, Commissioner, to sign the 

contract, and George Jabar, Commissioner, seconded the motion.  

Captain Bryan Slaney, Jail Administrator: 

➢ The population inside the jail is 158. 

➢ Captain Bryan Slaney, Jail Administrator, will be meeting with the State of Maine regarding HIV funding 

for inmates.  

• The State of Maine has said they will provide materials for HIV treatment.  

➢ Fire System Panel Update: 

• There will be a proposal in the next commissioner packet. 

➢ Captain Bryan Slaney, Jail Administrator, met with a vendor for Medically Assisted Treatment injection 

funding and are exploring grant opportunities.  

➢ Medicaid 90-Day Prior Release Coverage Expansion (Maine substance Abuse Disorder Care Initiative 1115 

Waiver Renewal):  

 

 

 

 

Approved 2-0 
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• Joe Pietroski, Commissioner, made a motion for Scott Ferguson, County Administrator, to write a 

letter in support of the Medicaid coverage expansion Care Initiative 1115 Waiver Renewal, and George 

Jabar, commissioner, seconded the motion.  

➢ Joe Pietroski, Commissioner, asked how many inmates are currently enrolled in the MAT program within the 

corrections facility, and Captain Bryan Slaney, Jail Administrator, stated that there were currently 60 

inmates enrolled.   

Approved 2-0 

District Attorney District Attorney’s Office:   

Diana Murphy, Restitution Clerk: 

➢ The supervision fees have increased from $25 to $50 per month. 

➢ Restitution:  

• Financial reports were shared with Commissioners.   

• There is a check scanner in the Restitution Office to make deposits easier.  

• In 2024, revenues were $353,000 in total and there was $94,000 in revenues from garnishing the wages of 

offenders.   

• Diana Murphy, Restitution clerk, explained several statutory methods for the collection of restitution 

funds.  

• In the restitution archives, there is uncollected funding in the total amount of $10 million, and Diana 

Murphy, Restitution Clerk, stated that she could work to collect those funds for victims if she had an 

assistant. Joe Pietroski, commissioner, asked Diana Murphy, Restitution Clerk, to submit a proposal 

package for the FY27 budget process for hiring an assistant.  

• George Jabar, Commissioner, wondered if there was a 10% collection fee that might be able to fund an 

assistant position.  

 

 

 

Probate Probate:  

Ronda Snyder, Register of Probate: 

➢ Ronda Snyder, Register of Probate, shared a photo of the current docket book and stated that it does not 

include a numerous amount of cases that will be added.  

• There are new forms for guardianships that will have to be used starting January 1st.  

➢ The Probate Court has 2 brand new paralegals.  

➢ Revenue Entry:  

• Ronda Snyder, Register of Probate, explained that the Finance Department would like all departments 

to enter their revenues into the Edmunds proprietary system, and that it is impossible for the Probate Court 

to make the entries requested because of the volume of work there is to be done. Ronda Snyder, Register 
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of Probate, stated that she spoke with the auditors and they confirmed that she could print a report for 

revenues instead of entry into the Edmunds system.  

➢ Fees are going up on September 15th for 4 different items.  

➢ Ronda Snyder, Register of Probate, stated that the Kennebec Journal is price-gouging the Probate Court for 

posted estate advertisements.   

• Legislation is being written to provide the ability of the Probate Court to publish notices on their own 

website instead of having the requirement of publishing in the newspaper publications.  

➢ Ronda Snyder, Register of Probate, made commentary on the proposed Internal Control Policy that will not 

be discussed or voted on by Commissioners until September 2nd.  

Information 

Technology 

Information Technology:  

Devon Parsons, IT Director: 

➢ IT is working on Adobe software. 

➢ The wiring project for the EOC (Emergency Operations Center) in the EMA (Emergency Management Agency) 

office is in process.  

➢ The IT department is keeping up with employee turnover.  

➢ George Jabar, Commissioner, asked if the IT department would be involved in supporting the new Axon 

body camera system for the Sheriff’s Office, and Devon Parsons, IT Director, stated that the IT department 

is available, but the vendor will provide primary support.  

 

Registry of Deeds Register of Deeds:   

Matt Boucher, Register of Deeds: 

➢ (See attached)  

➢ The Southern United States is experiencing a housing collapse.  

➢ The Maine housing market is stabilizing.  

➢ The state is changing the transfer tax rate, which is not good.  

➢ The new fee schedule does not take effect until January 1st. 

➢ September is usually a larger revenue month for the Registry of Deeds.  

➢ Matt Boucher, Register of Deeds, says that MRS (Maine Revenue Service) might be asking the Registry of 

Deeds to violate tax law and Joe Pietroski, Commissioner, asked that the Commissioners investigate this.  

 

 

EMA Kennebec County Emergency Management Agency (KCEMA):  

Angela Molino, EMA Director and Spencer McKeown, EMA Deputy Director: 

➢ Ongoing: HSGP (Homeland Security Grant Program), LEPC (Local Emergency Planning Committee), and 

EMPG (Emergency Management Performance Grant) administration. 
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➢ HSGP25 Grant Application submitted Friday Aug 1 total request $245,000 

➢ Projects: Communications Upgrade, Portable radios, Communications & ballistic gear for special response, 

physical security upgrades, cyber security upgrades, training funds for public safety/EMA 

➢ HSGP24 reimbursement: $14,930.00 

➢ HSGP23 reimbursement: $25,000.00 

➢ HSGP22 reimbursement: $81,638.30 

➢ HSGP21 reimbursement: $3,983.00 

➢ KCEMA hosting ICS 300 & ICS 400, invite/registration email 

➢ KCEMA disseminated inventory/resources application & requested review 

➢ Visited Fayette to review generator project EHP and installation progress at Starling Hall 

➢ Staff completed FEMA K1302 Continuity of Operations Program Manager Training (3 day) 

➢ Attended the IRON MAN water rescue exercise on the Kennebec River involving Gardiner FD, Waterville FD, 

Augusta FD, Farmingdale FD, Marine Patrol. 

➢ Attended IRONMAN in the EOC 

➢ Received desks for the EOC and tables for the training area. 

➢ Electrical contractor finished installing drop boxes in EOC and Fax line 

➢ Ongoing: KCEMA drone/UAS policy- legal review 

➢ Ongoing: HazMat plan draft-received completed commodity flow study 

➢ Ongoing: All Hazards Assessment: THIRA/SPR compiling data and creating jurisdictional profiles, 

consequence analysis, and community sector impacts. Swollen bladderwort is an issue with bodies of water 

within the county right now.  

• This takes nutrients and oxygen from the water 

• This needs to be documented.  

➢ Joe Pietroski, Commissioner, asked if the bathroom wall issue was resolved, and Angela Molino, EMA 

Director, stated that it was resolved as far as she was aware.   

Facilities Facilities Maintenance:    

Dan Brunelle, Facilities Director:  

➢ Courtroom 7 is being repainted and getting a facelift. 

• The corrections staff and trustees removed the old carpet.  

• A comparable color to the original flooring was found of tiles which are being used around the Kennebec 

County in other offices and facilities as sections can be replaced if damaged.   

• There is a lot of intricate detail that is needed for this project. 

➢ The garage cares for the fleet vehicles.  
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➢ This Friday, the Facilities team will be taking a training course for the day and the department will shut down 

for the training.   

➢ The lift was salvageable, and it cost $2,500 to repair.  

• A trainer is coming in to certify everyone on the lift operation.  

➢ The Facilities team will be certifying in chainsaw operation. The closest chainsaw certification training is in 

Connecticut.  

Administrator Scott Ferguson, County Administrator:  

➢ Palmer Road in Unity Plantation is scheduled for repair in the next week or so at no cost to the plantation or 

Kennebec County. 

➢ Scott Ferguson, County Administrator, has been communicating with the Department of Corrections on the 

county jail funds operation distribution and sent a reminder out to all of the other county administrators to make 

sure that they’ve updated all their revenue and expenditure information for the year and also put their FY26 

budgets into the system.   

• It is currently unknown how these funds will be distributed. Scott Ferguson, County Administrator, 

suggested promoting funds based on the initial budget initiative.  

• The Corrections Service Center expects the payment to be out by September.  

➢ Professional Standards Council Call: 

• Pushing for a Corrections Service Center and the department funded position that provides JIMS (Jail 

Information Management System) oversight to the counties/ jails to ensure data is consistently treated and 

verifiable.  

➢ Work on the FY27 budget model has begun.  

➢ NCEU (National Correctional Employees Union) negotiations will begin soon.   

➢ Peter Marchesi, County Attorney, is finalizing the FOP (Fraternal Order of Police) contract and CJC (Capital 

Judicial Center) lease agreement. 

➢ Scott Ferguson, County Administrator, Dan Brunelle, Facilities Director, and Stephanie Schredder, 

Executive Assistant, inspected each of the Kennebec County buildings to record and examine capital 

equipment yesterday.  

➢ Scott Ferguson, County Administrator, met with BerryDunn last week to discuss ARPA progress with Steve 

Whitney, Senior Manager Consultant and Zeb Letourneau, Consulting Manager.  

➢ Dr. Timothy Pieh, MD-3 Director, has formed a nonprofit for MD-3. 

➢ Scott Ferguson, County Administrator, is working on an August financial summary.  
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• June 30th summary has unaudited information that Joe Pietroski, Commissioner, asked for earlier in the 

meeting.  That report was sent via email previously to Commissioners and Scott Ferguson, County 

Administrator, offered to send the document again if needed.  

Old Business/ Follow 

Up Items 

➢ Kennebec County Sheriff’s Vehicle Policy: 

• In review by the County Attorney. 

➢ Axon Body Camera Contract:  

• (See Chief Deputy Report) 

➢ Courtroom Seven: 

• (See Facilities Report)  

 

 

 

New Business ➢ ARPA Update: Zeb Letourneau, Manager Consultant:  

• (See attached)  

o An updated funding reduction spreadsheet will soon be available.  

➢ VOA (Voices of America: Housing initiative) ARPA Update: Brian Sites, VP of Business Development 

(See attached) 

➢ Mobilize Recovery: Courtney Gary-Allen, Executive Director of ME-RAP (Maine Recovery Access 

Project) 

• (See attached) 

• There may be additional funding secured for the next 7 years soon.  

• Courtney Gary-Allen, Executive Director of ME-RAP, invited the Commissioners to visit the ME-RAP 

site and receive a tour.  

• On Tuesday, youth will be on Bangor Street in Augusta with hot dogs and slip n’ slide.  

➢ Napoli Opioid Settlement Letter: 

• Joe Pietroski, Commissioner, made a motion to authorize George Jabar, Commissioner, to sign the 

Napoli settlement letter and George Jabar, Commissioner, seconded the motion.   

➢ Commissioner Expansion Referendum: 

• Geroge Jabar, Commissioner, stated that the ruling by the legislature determined everything already, and 

Joe Pietroski, Commissioner, stated that he expects another proposed bill for additional Commissioners 

to come back to the legislature in next session.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved 2-0 

 

 

 

 

 

Public Comments None.   

Adjournment There was a motion at 1:44pm by Joe Pietroski, Commissioner, to adjourn the regular session, and George Jabar, 

 seconded the motion.  

Approved 2-0 

 

Respectfully Submitted: Stephanie Schredder, Executive Assistant 
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Treasurer Meeting Notes 8/5/2025 

 

General Fund Cash   $ 1,890,968.00 : All invested in the Insured Cash Sweep account with Kennebec Savings Bank 

 

Investment Cash:       $ 4,000,000.00: All invested in the Intrafi Money Market account with Kennebec Savings Bank 

 

Investment Cash:         $ 2,209,735.00: All invested in Kennebec Savings Bank Managed Investment Account. Balance 

increased $ 4,551.00 since the last meeting.  

 

  
Warrants for signatures:  Payroll W# 3 Payroll/Agency Checks  $ 675,153.00 

     AP W#4 Reg & ARPA    $ 752,790.00 

     AP W#4D Reg ACH    $ 227,108.00 

     AP W#06  Reg     $ 15,000.00 (already signed) Kubota RTV 

     AP W#72  FY25 Reg & ARPA   $ 95,789.00 

     W#26CR01 Civil Refund    $ 141.00 

     W#26R02 Restitution    $ 16,320.00  

 

Correctional Psychiatric Services   $ 57,879.00 

Maine Pers      $ 131,381.00 

 

 

ARPA Expenditures: Total     $ 395,446.00 

Berry Dunn  $ 8,845.00  Professional Services May 2025 

G&E Roofing $ 386,602.00   Probate roof completion 
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Finance:  

PFML report submitted for 2nd quarter 

The FY25 audit onsite visit was Tuesday, Wednesday, Thursday July 29,30,31st. Going well.  Auditors visited all departments 

that collect cash/funds.  Finance, Deeds, Probate, Restitution, Civil. 

Attended the KSB Business Fraud Protection Webinar 

 

Distributed: 

PFML – Maine DOL Maine Paie Family and Medical Leave Guide -Guide for Substantially Equivalent Private Plan 

Substitution Fully Insured Plan Substitution. 

Kennebec Savings bank Handout from the Business Fraud Protection Webinar 

Interest Rate for June and July  

Municipal Tax spreadsheet 

 

 

 
 











 
To: Maine Recovery Council 
From: Courtney Gary-Allen, ME-RAP ED 
RE: ME-RAP Access Center Outcomes & Fiscal Report 
Date: July 1st, 2025 
 
Background 

The Maine Recovery Access Project (ME-RAP) is the recipient of Maine Recovery Council funding to 
implement the Access Center & Project Doorstep in Kennebec County, Maine, including the opening of a 
peer led recovery center, syringe disposal program, community canvassing project, and more. The total 
grant amount over the course of two years is $499,536.00.This memo will serve as a running report of 
grant objectives and outcomes and will be updated every three months. 

The funds will be used to accomplish the following deliverables from May 2, 2025, to April 30th, 2027:  

●​ Access Center & Comprehensive Services: 
○​ Establish a daytime drop-in center in Augusta that will operate at least five days a week. 
○​ Submit an application for certification of a SSP to the CDC by April 2025 and commence 

SSP operations by September 2025. (complete)  
○​ Increase the number of SSP service utilization in Kennebec County. 

●​ Overdose Education & Naloxone Distribution: 
○​ Conduct at least twelve (12) overdose prevention training sessions, including in local 

schools, for members of the community. 
○​ Conduct a canvassing campaign to knock on at least three thousand (3,000) doors and 

distribute overdose prevention information. 
○​ Educate at least one thousand five hundred (1,500) community members on the Good 

Samaritan Law. 
○​ Distribute at least three thousand (3,000) doses of naloxone. 

●​ Community Clean Ups: 
○​ Organize and complete four (4) syringe and community clean up events to improve 

community safety and cleanliness. 
○​ Increase volunteer engagement in community clean-up efforts. 

 
January-June  2025 Outcomes  

From January to June 2025, ME-RAP executed a robust schedule of programming and outreach rooted in 
harm reduction, recovery support, and grassroots mobilization, while also managing a massive renovation 
of the Access Center. Our work during this period focused on designing, renovating, and setting up the 
Access Center, as well as naloxone distribution and education, volunteer engagement, public-facing 
clean-ups, and advocacy training—each initiative aimed at reducing overdose deaths, empowering 
community members, and strengthening the infrastructure of recovery in Maine. 

 
 
 
 
 



 
To: Maine Recovery Council 
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Access Center & Comprehensive Services 

Renovations 

One of the most transformative accomplishments of this reporting period was the renovation of the 
ME-RAP Access Center in Downtown Augusta. The Center, envisioned as a welcoming hub for harm 
reduction, recovery support, and advocacy, underwent an extensive overhaul between January and June 
2025—evolving from a raw, underutilized space into a vibrant, functional community resource. 

Renovation efforts were guided by a trauma-informed, community-centered design philosophy. Every 
detail—from the fresh paint provided through the Sherwin-Williams Paint Out initiative to the layout of 
the community room—was selected to make participants feel safe, seen, and supported. Staff, volunteers, 
and people with lived experience in recovery and those who use drugs contributed input throughout the 
process, ensuring the space truly reflected the needs of the people it was meant to serve. 

Key improvements included the installation of new flooring, lighting, signage, secure storage for 
naloxone and harm reduction supplies, a confidential space, and the creation of a community room and 
conference room for peer meetings, training, and support groups. The new layout also includes an 
open-access, public-facing supply box mounted outside the building, available 24/7, stocked with snacks, 
naloxone, fentanyl test strips, and hygiene items. 

Volunteers from Sherwin-Williams, Home Depot, Needlepoint, and many  local recovery groups rolled up 
their sleeves alongside ME-RAP staff, painting, assembling furniture, and cleaning to prepare for the 
Access Center's grand reopening. Their participation fostered a sense of ownership and pride in the space. 

With renovations now complete, the Access Center stands as a model of what is possible when recovery 
work is grounded in dignity, peer leadership, and community-driven investment. It is more than a building 
or a renovation—it’s a testament to what recovery looks like in action, and a launching point for 
ME-RAP’s next phase of impact 

CDC SSP Certification 

During this reporting period, ME-RAP successfully completed the process to certify the Access Center’s 
Syringe Services Program (SSP) through the CDC.  The application process required the development of 
a comprehensive suite of policies and protocols, including our SSP operations manual, participant 
confidentiality guidelines, and disposal and safety procedures. These documents were crafted with input 
from national best practices and adapted to reflect the unique needs of our local community. We also 
worked closely with peers in the harm reduction field to ensure our program design met both CDC 
standards and the needs of people who use drugs. 
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In preparation for launch, ME-RAP collaborated with advocates and fellow harm reduction organizations 
to select appropriate vendors and build out our data collection and reporting system. This system will 
support ongoing evaluation of service delivery, participant engagement, and supply distribution—laying 
the foundation for responsive, data-informed program growth. 

With certification in hand, ME-RAP is now positioned to offer syringe access, safe disposal, and other 
critical harm reduction supplies through a peer-led model rooted in dignity, trust, and public health. The 
certified SSP at the Access Center is a major step forward in reducing the harms of criminalization, 
stigma, and overdose—and a clear demonstration of ME-RAP’s commitment to evidence-based solutions. 

Community Outreach and Support 

In the sweltering heat of late June, ME-RAP staff took to the streets of Kennebec County with cold water, 
snacks, and ice pops, providing basic care and hydration while connecting with community members in a 
non-judgmental and compassionate way. These seemingly small gestures are a vital part of our 
work—bridging gaps and building trust in populations often underserved. 

Overdose Education & Naloxone Distribution 
 
Harm Reduction and Naloxone Distribution 

ME-RAP prioritized access to naloxone across several counties. One notable interaction took place when 
Joe, a recovery house manager, met with ME-RAP staff to pick up a full case of naloxone. These doses 
were essential for his facility’s efforts to meet MARR certification requirements and ensure residents had 
access to life-saving medication. 

Additionally, staff at True Connections Behavioral Health in Lincoln received in-depth naloxone training 
as part of their onboarding process, ensuring that new professionals in the field are well-equipped to 
respond to overdoses. We also trained Secretary Shenna Bellows and staff at the DMV in Kennebec 
County, expanding the reach of naloxone education into non-traditional public service sectors. 

A major milestone was the distribution of naloxone to MYAN (Maine Youth Action Network). Two 
separate batches were delivered for staff leaders across the state, followed by a youth naloxone training 
session, preparing the next generation of recovery advocates with the tools they need to save lives. 
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Education and Advocacy 

At the 2025 HOPE Conference, ME-RAP staff led an Advocacy 101 Training session, giving participants 
practical knowledge and language to become more effective voices for recovery in Maine. The session 
was well-attended and sparked meaningful dialogue about local and state-level policy change. 

We also partnered with Queercovery to deliver a training focused on the intersection of substance use 
disorder (SUD) and LGBTQ+ populations. This session brought together medical providers to increase 
cultural competence and reduce stigma in healthcare settings. 

Importantly, our work helped build momentum for LD 1738, which has now passed the Appropriations 
Committee and is sitting on the Governor’s desk. This legislation will help establish the infrastructure 
needed to fund clean-ups like the ones we led this spring—ensuring long-term support for 
community-driven solutions. We are grateful for the continued partnership and support of the Maine 
Recovery Council as we move forward. 

Community Clean Ups 

Our "Spring Into Action" Community Clean-Up event in Downtown Augusta was a visible success, 
taking place even before the Access Center’s official opening. As our team cleaned up 100 bags of trash 
and large debris along Water Street, passersby honked and waved in appreciation—a powerful moment of 
visibility and pride for the recovery community.  

During the event, we spoke with members of the unhoused community about the growing trash issue near 
the bridge and what resources were needed to address it. From that conversation, we made a simple 
agreement: if we brought a trash bag each morning, they would use it. Since then, we've followed 
through—and so have they. While this hasn't solved the broader trash problem downtown, it's made a 
noticeable difference in this corner of the neighborhood. It’s a reminder that when people have the 
resources, they use them. 😊 

In Lewiston, our Community Clean-Up Day brought out over 20 volunteers who collected 30+ bags of 
trash and 40 syringes while engaging with local residents. The day felt less like a task and more like an 
act of solidarity, care, and community healing. We partnered with Church of Safe Injection, Spurwink 
Services, and were joined by Lewiston City Councilors, OPTIONS liaisons, and local businesses like 
Mancini's Italian Deli, who donated food. The event underscored our shared commitment to a safer, 
healthier Lewiston—without stigma or punishment. 

In collaboration with COSI, ME-RAP staff also conducted a mini clean-up around COSI headquarters, 
emphasizing hands-on, local impact in neighborhoods where we are deeply embedded. Finally, in Bangor, 
we participated in a Pre-Pride Clean-Up with Needlepoint to build relationships and prepare for Pride 



 
To: Maine Recovery Council 
From: Courtney Gary-Allen, ME-RAP ED 
RE: ME-RAP Access Center Outcomes & Fiscal Report 
Date: July 1st, 2025 
celebrations. The event not only helped beautify the area but also led to a media connection with Cali 
Warren from Fox Bangor, who expressed interest in covering our Access Center’s grand opening. 

Volunteerism and Public Recognition 

A series of volunteer events further underscored the dedication and creativity of our partners. At our 
"Prime Out!" events, we had the perfect number of volunteers—not too many to crowd the space, but 
enough to get the job done efficiently. In our second event, three incredible volunteers from Needlepoint 
stepped in and saved the day by showing up when needed most. 

ME-RAP was also honored to be selected by Sherwin-Williams as a recipient of their Paint Out volunteer 
initiative. A team of their employees generously donated time and materials to help us beautify the Access 
Center, reinforcing the value that businesses see in our mission and the power of cross-sector 
collaboration. 

Total Grant Outcomes as of 7/1/25 

●​ Access Center & Comprehensive Services: 
○​ Establish a daytime drop-in center in Augusta that will operate at least five days a week. 

(in progress) 
■​ Renovations (complete) 
■​ Grand Opening (in progress) 
■​ Operation (pending) 

○​ Submit an application for certification of a SSP to the CDC by April 2025 and commence 
SSP operations by September 2025 (in progress) 

■​ Application for certification (complete)  
■​ Commence SSP operations(in progress) 

○​ Increase the number of SSP service utilization in Kennebec County. (in progress) 
●​ Overdose Education & Naloxone Distribution: 

○​ 4 of 12 overdose prevention training sessions hosted. (in progress) 
○​ 50 of  3,000 doors knocked.(in progress) 
○​ 21 of e 1,500 people trained on the Good Samaritan Law.(in progress) 
○​ 22 of 3,000 doses of naloxone.(in progress) 

●​ Community Clean Ups: 
○​ 4 of 4 community clean up events. (complete + continuing) 
○​ Increase volunteer engagement in community clean-up efforts.(complete + continuing) 
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RE: ME-RAP Access Center Outcomes & Fiscal Report 
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Maine Recovery Access Project: 
MRC Access Center

Quarter 1 & 2 Fiscal Report (1/25 to 6/25)
Prepared by CGA 7.7.25

Maine Recovery Access Project: 
MRC Access Center

Total Budget
05/01/25- 04/31/27

Total
Remaining

% 
Remaining

Q1 Actuals
1/2025 - 3/2025

 Q2 Actuals
4/2025 - 6/2025 

 Q3 Actuals
7/2025 - 9/2025 

 Q4 Actuals
10/2025 - 12/2025 

YTD Total Remaining

Personnel ($ -  )            

Salary ($ 293,800.00)                 ($ 276,666.49) 94.17% ($ -  )                         ($ 17,133.51)              ($ -  )                             ($ 17,133.51)     ($ 276,666.49)    
Fringe ($ 29,380.00)                   ($ 27,857.01) 94.82% ($ -  )                         ($ 1,522.99)                ($ -  )                             ($ 1,522.99)       ($ 27,857.01)      
Total Personnel ($ 323,180.00)                 ($ 304,523.50) 94.23% ($ -  )                         ($ 18,656.50)              ($ -  )                         ($ -  )                             ($ 18,656.50)     ($ 304,523.50)    
Other
Travel ($ 6,000.00)                     ($ 5,650.98)   94.18% ($ -  )                         ($ 349.02)                   ($ -  )                             ($ 349.02)          ($ 5,650.98)        
Supplies ($ 40,000.00)                   ($ 39,312.78) 98.28% ($ 169.13)                   ($ 518.09)                   ($ -  )                             ($ 687.22)          ($ 39,312.78)      
Furniture ($ 5,000.00)                     ($ 4,154.07)   83.08% ($ 189.89)                   ($ 656.04)                   ($ -  )                             ($ 845.93)          ($ 4,154.07)        
Renovations ($ 60,000.00)                   ($ 2,520.68)   4.20% ($ 40,421.33)              ($ 17,057.99)              ($ -  )                             ($ 57,479.32)     ($ 2,520.68)        
Utilities ($ 11,600.00)                   ($ 10,480.84) 90.35% ($ -  )                         ($ 1,119.16)                ($ -  )                             ($ 1,119.16)       ($ 10,480.84)      
Data ($ 1,159.00)                     ($ 579.50)      50.00% ($ -  )                         ($ 579.50)                   ($ -  )                             ($ 579.50)          ($ 579.50)           
Permits/Postage/Etc ($ 3,000.00)                     ($ 2,578.20)   85.94% ($ 356.80)                   ($ 65.00)                     ($ -  )                             ($ 421.80)          ($ 2,578.20)        
Total Other ($ 126,759.00)                 ($ 67,159.22) 52.98% ($ 40,778.13)              ($ 18,821.65)              ($ -  )                         ($ -  )                             ($ 59,599.78)     ($ 67,159.22)      
Direct Sub total ($ 449,939.00)                 ($ 369,800.55) 82.19% ($ 41,137.15)              ($ 39,001.30)              ($ -  )                         ($ -  )                             ($ 80,138.45)     ($ 369,800.55)    
Indirect ($ 49,597.00)                   ($ 23,795.05) 47.98% ($ -  )                         ($ 25,801.95)              ($ -  )                         ($ -  )                             ($ 25,801.95)     ($ 23,795.05)      
Total ($ 499,536.00)                 ($ 393,595.60) 78.79% ($ 41,137.15)              ($ 64,803.25)              ($ -  )                         ($ -  )                             ($ 105,940.40)   ($ 393,595.60)    
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