
Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes October 7th, 2025 

Present: 

Patsy Crockett, Commissioner Chair 

George Jabar, Commissioner 

Tom Doore, Treasurer  

Ken Mason, Sheriff  

Chris Read, Chief Deputy 

Chris Brawn, HR Director 

 

Dan Brunelle, Facilities Director 

Frank Griffen, Deputy District Attorney 

Spencer McKeown, Deputy EMA Director 

Matt Boucher, Register of Deeds 

Bryan Slaney, Jail Administrator 

Corey Goodchild, Asst. Jail Administrator 

 

Ronda Snyder, Register of Probate 

Audrey Fredericks, Finance Manager 

Scott Ferguson, County Administrator 

Stephanie Schredder, Executive Assistant 

 

 

Absent: Joe Pietroski, Commissioner, Sue LaPointe, Deputy Register of Deeds, Brielle Balmer, Deputy Register of Probate, , Meaghan Maloney, District Attorney, 

Shay Freeman, DA Office Administrator, Devon Parsons, IT Director, Angela Molino, EMA Director, Cody Brown, Corrections Maintenance Supervisor 

 

 Discussion Action 

Call to order 12:17pm  

Minutes George Jabar, Commissioner, made a motion to approve the minutes of September 2nd, 2025, and Patsy 

Crockett, Commissioner, seconded the motion.  

Approved 2-0 

Awards George Jabar, Commissioner, presented Kennebec County with a Spirit of America Gold Distinction Award, 

signed by Angus King, Jr., United States Senator.  

 

George Jabar, Commissioner, presented Patsy Crockett, Commissioner Chair, with a special award for being 

selected by the Maine Spirit of America Foundation as the Maine County Commissioner of the Month, signed by 

Susan Collins, United States Senator.   

 

Human Resources Chris Brawn, HR (Human Resources) Director: 

➢ Recruitment: 

• Corrections has Eight vacancies. 

• The Sheriff’s Office has one patrol deputy position open. 

• KCEMA (Kennebec County Emergency Management Agency) has filled both of their open positions, and 

start dates are being negotiated.  

• Finance Director interviews were held. 

o There were six interviews. A candidate was selected and there will be a second interview with the 

finance team. 

➢ Workforce Development:  

• 46 employees took advantage of this program and have been supported through 18 different classes.  

• Refund requested total for 2025: $14,929.85  

• Refunds received total: $10,313.37. 
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➢ Working with 457 plan vendors to get the next round of rules from the Secure 2.0 law included in our plans. 

This will add a post-tax Roth provision for additional retirement savings. 

➢ Chris Brawn, Human Resources Director, is in a 12-week NACo (National Association of Counties) 

Leadership Course which is taking about a ¼ of her designated work time in an average week. 

➢ There are several requested policy updates that Human Resources is trying to get through as well. 

Treasurer/ Finance 

 

 

Tom Doore, Treasurer:  

(See attached Treasurer’s report) 

➢ On October 31st, towns and cities who have not submitted their tax bills will be charged a 6% interest rate on 

top of their current amount due. 

➢ Reminder letters will be sent to municipalities who have yet to pay. 

Audrey Fredericks, Finance Manager:  

(See attached Finance report) 

➢ With the Fraternal Order of Police contract being signed, pay increases will be entered into the system for the 

next payroll.  A separate payroll will be processed for the retroactive pay.  

o An informational e-mail will be sent out to make affected employees aware of what to expect.  

➢ Tom Doore, Treasurer, and Scott Ferguson, County Administrator, have been a big help while the Finance 

Department is short-staffed.  

 

Sheriff/Corrections Ken Mason, Sheriff and Chris Read, Chief Deputy: 

➢ Overtime will be excessive due to several issues with employees in the department which will cause an overrun 

to the overtime budget.  

• Ken Mason, Sheriff, asked the Maine State Police if they would help patrol in Augusta and they declined.  

• Chris Read, Chief Deputy, stated that that the Domestic Violence investigators are helping fill in for shifts 

when possible.  

➢ FOP (Fraternal Order of Police) Contract: 

• Ken Mason, Sheriff, recommended the Commission vote in favor of the contract.  

• George Jabar, Commissioner, made a motion to authorize the Commission Chair to sign the Fraternal 

Order of Police Collective Bargaining Agreement, and Patsy Crockett, Commissioner Chair, seconded 

the agreement.  

➢ On September 9th there will be a memorial for Sergeant Thomas Malloy end of watch in 1884. Flowers will 

be placed on his grave.   

Captain Bryan Slaney, Jail Administrator: 

➢ The population inside the Corrections Facility is 137. 

➢ There are 5 boarders in the CARA (Criminogenic Addiction & Recovery Academy) class.  

 

 

 

 

 

 

 

 
Approved 2-0 
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➢ There was a biennial inspection at the end of September, and the Kennebec County Corrections Facility 

received a 100% score for the fourth year in a row.   

District Attorney Frank Grifffen, Assistant DA, and Amy Twitchell, Victim Witness Advocate:   

➢ Courtroom 7 Update:  

• There hasn’t been any work with the courtroom for 4 weeks.  

➢ The Axon implementation is in process.  

➢ Frank Griffen, Assistant District Attorney, went to Androscoggin County to see how their paperless system 

works.    

➢ Enterprise Justice System Migration for the Capital Judicial Center:  

• In December, the Capital Judicial Center will be shutting down individual courtrooms and will be changing 

out their recording equipment in the ceremonial courtroom and in January they will be implementing their 

new Enterprise system.  

• There will be training for clerks and other staff with the Enterprise Justice System.  

➢ There will be Jury selection on Thursday this week.  

➢ VOCA (Victims of Crime Act) Grant: 

• George Jabar, Commissioner, made a motion to authorize the Commissioner Chair to sign on behalf of 

the Commission to approve the VOCA grant, and Patsy Crockett, Commissioner, seconded the motion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved 2-0 

Probate Probate:  

Ronda Snyder, Register of Probate: 

➢  A report was handed to the Commissioners showing items that need to be fixed in and around the Probate 

Court. 

• Dan Brunelle, Facilities Director, stated that there was an engineering evaluation done by Gale Associates 

with these items mentioned but the repairs were not funded for this fiscal year by the Kennebec County 

Budget Committee.   

• Dan Brunelle, Facilities Director, stated that his staff are stretched thin on projects and he has many items 

on his list.  

➢ Ronda Snyder, Register of Probate, and Brielle Balmer, Deputy Register of Probate, have been assigned 

to the legislative Committee for the Register of Probate Association.  

• There is a discussion of several pieces of legislation. 

• On November 13th, LD 1776 will be in the legislature, which will prevent Probate Judges from practicing 

law when they are being a Probate Judge.   

➢ Monthly revenue is approximately $32,000.  
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➢ On pace to open 1000 cases this year. 

➢ Meeting on October 13th with a company to digitize documents into the Icon system.  

Information 

Technology 

Information Technology:  

Devon Parsons, IT Director: 

➢ Not present.  

 

Registry of Deeds Register of Deeds:   

Matt Boucher, Register of Deeds:  

➢ (See attached report) 

➢ There was a discussion of housing market trends and projections and possible new legislation surrounding the 

housing market.  

➢ The new software system terms and conditions were analyzed by Peter Marchesi, County Attorney. This will 

enable the Registry of Deeds to receive e-file directly through the system.   

➢ Digital storage of documents is now allowable by the State of Maine.    

➢ 77 Winthrop Street parking: 

• Matthew Boucher, Register of Deeds, stated that he would like to have designated parking at 77 Winthrop 

Street for each department (Sheriff, EMA, and Deeds), and Dan Brunelle, Facilities Director, stated that 

signs were already on order to remedy the situation.  

 

 

EMA Kennebec County Emergency Management Agency (KCEMA):  

Spencer McKeown, EMA Deputy Director: 

➢ Ongoing: Homeland Security Grant Program(HSGP), Local Emergency Planning Committee (LEPC), and 

Emergency Management Program Grant (EMPG) administration. 

• Discussion with HSGP program manager, reuse of unspent funds, ongoing. 

• Submitted the EMGP24 quarterly report. 

• Received approval for the HSGP23 period of performance extension, this allows for locals to continue 

projects and receive reimbursement for approved and completed work. 

• HSGP25 supplemental application workshop 

• Attended the county directors meeting at MEMA (Maine emergency Management agency), HSGP 

workshop and MIAC program overview. 

Courts made decision on "Ice" language, waiting in MEMA for clarification before relaying information. 

• HSGP25 planning meeting with City of Augusta, IT, FD, PD, Facilities, Dispatch, Civic Center, State 

Police IMAT and MEMA physical security planner. 

• Submitted HSGP21 closeout report, waiting for approval to spend down remaining $316.46. 
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➢ GIS planner and mitigation and recovery planner applicants have accepted the offer of employment, passed 

background checks. Mitigation and Recovery planner is starting October 14 

➢ KCEMA attended the CMP EPCRA exercise, DEP, MEMA and Augusta FD were in attendance. 

➢ KCEMA attended the Drought Task force meeting. MEMA has received 25 reports of dry wells. State is 

waiting for USDA disaster declaration, at such time funds may be available to homeowners and agriculture. 

➢ KCEMA attended the Ethics in Business workshop 

Meeting with MEMA state training coordinator to review for upcoming ICS 400 training, October 6 & 7, 

completed. 

➢ Ongoing: KCEMA drone/UAS policy- legal review 

➢ Ongoing: HazMat plan draft-Received Commodity flow study and associated GIS data. 

➢ Ongoing: All Hazards Assessment: HAZUS report is being compiled, still experiencing delays. THIRA/SPR 

compiling data and creating jurisdictional profiles, consequence analysis, and community sector impacts, 

reviewing the new guidance released in June and making adjustments to the process. First new employee will 

be starting next week and the other one is TBD 

Facilities Facilities Maintenance:    

Dan Brunelle, Facilities Director:  

➢ Signage for assigned parking spaces in several departmental building lots are on order and have been 

addressed.  

➢ The tractor is up and running again after three weeks. This was a warranty-dependent service. 

➢ Courtroom 7 Update:  

• The vendor who was working on Ceremonial Courtroom Seven has not been working on the courtroom 

for 4 weeks. 

• Patsy Crockett, Commissioner, stated that Kennebec County promised to have Courtroom Seven 

finished in two months (by December 2025), but now that the vendor had taken the month off, that pushes 

the completion date to January. Patsy Crockett, Commissioner Chair, asked Dan Brunelle, Facilities 

Director, to hire another vendor to be able to finish the job at the time originally agreed upon with the 

State of Maine. 

• Dan Brunelle, Facilities Director, stated that there may not be any vendors available at such short notice 

this time of the season with the sort of skill-level that the current vendor has, and Patsy Crockett, 

Commissioner Chair, stated that she may have someone that could be contacted to finish the job.  

• George Jabar, Commissioner, asked if the work that still needs to be done would hold up the installation 

of the equipment installation for the Capital Judicial Center in the Courtroom Seven and Dan Brunelle, 

Facilities Director, stated that there is a way to protect the equipment. George Jabar, Commissioner, 
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suggested that Dan Brunelle, Facilities Director, get together with the Capital Judicial Center to discuss 

logistics.  

Administrator Scott Ferguson, County Administrator:  

➢ There was an Ethics Training Seminar last week. 

• Cyber security policies were mentioned in the training and Scott Ferguson, County Administrator, 

checked in with the MCCA (Maine County Commissioners Association) Risk Pool to ask what the vendor 

will be looking for when they write the policy. 

➢ Scott Ferguson, County Administrator, is taking part in the 12-week NACo (National Association of 

Counties) Leadership Course. 

➢ Work with Eide Baily was discontinued for ARPA (American Rescue Plan Act) management because they 

were only needed for the initial launch of the ARPA program and Berry Dunn is now and has been continuing 

to manage the ARPA funding compliance and subrecipient monitoring.  

➢ Scott Ferguson, County Administrator, has been meeting weekly/ daily with the Finance Department.   

• The FOP (Fraternal order of Police) Collective Bargaining Agreement will be implemented in the system.  

• Scott Ferguson, County Administrator, and Audrey Fredericks, Finance Manager, have been working 

on the audits for Kennebec County and for Unity Plantation.  

➢ Interviews for the Finance Director position have concluded. There will be a second interview tomorrow for 

the selected candidate.  

• Scott Ferguson, County Administrator, is working on September year-to-date financial summary and it 

will be available in the next few days.  

• There have been a few FOAA (Freedom of Access Act) requests.  

 

Old Business/ Follow 

Up Items 

➢ Kennebec County Sheriff’s Vehicle Policy: 

• In review by the County Attorney. 

➢ Courtroom Seven: 

• (See Facilities Report)  

➢ Internal control policy: 

• No requested changes have been submitted by officials.  

• The policy will be sent to auditors for approval for compliance with audit findings.   

• The Commissioners were in agreement with sending the policy to the auditors for review and approval.  

➢ Supplemental Budget Instructions:  

• On September 10th budget instructions were received and forwarded to the Sheriff and Corrections for an 

opportunity for submission.  No initiatives were provided. 

• A historical grant request was filed a while ago.  While we received an update, nothing has been determined 

as to whether there was an award or how much.  Scott Ferguson, County Administrator, will check in 
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with the State of Maine in a month. 

➢ Unity Plantation:

• George Jabar, Commissioner, made a motion to sign a contract with Reynolds Concrete for snowplowing

in Unity Plantation, and Patsy Crockett, Commissioner Chair, seconded the motion.

• George Jabar, Commissioner, made a motion authorizing the Commissioner Chair to sign the Emergency

Medical Services MOU for Unity Plantation, and Patsy Crockett, Commissioner Chair, seconded the

motion.

Approved 2-0 

Approved 2-0 

New Business ➢ 2026-2027 Supplemental Budget Instructions:

• (See Administrator Report)

➢ FOP Collective Bargaining Agreement:

• (See Sheriff Report)

➢ 77 Winthrop Street Parking

• Patsy Crockett, Commissioner Chair, asked if this was discussed with EMA Director Angela Molino

to come up with a solution.

➢ VOCA Grant:

• (See District Attorney’s Report)

➢ Unity Plantation EMS MOU:

• (See Administrator Report)

➢ Unity Plantation Snowplow Agreement:

• (See Administrator Report)

Public Comments ➢ Tom Doore, Treasurer, stated that he asked Scott Ferguson, County Administrator, contact Berry Dunn for

the Internal Control Policy Document from GFOA(Government Finance Officers Association) to help explain

the importance of the policy to the Commissioners as supplemental information.

Adjournment George Jabar, Commissioner, made a motion to go into executive session at 1:25pm to discuss personnel matters 

pursuant to 1 M.R.S.A. section 405 (6)(A), and, Patsy Crockett, Commissioner Chair, seconded the motion. 

Unanimous.  

There was a declaration to end Executive Session at 1:29pm 

George Jabar, Commissioner, made a motion to extend an employee leave of absence through the end of the 

month, and Patsy Crockett, Commissioner Chair, seconded the motion.  

There was a motion made by George Jabar, Commissioner, to adjourn regular session at 1:30pm, and the motion 

was seconded by Patsy Crockett, Commissioner Chair. Unanimous. 

Respectfully Submitted: Stephanie Schredder, Executive Assistant 

Approved 2-0

Approved 2-0

Approved 2-0
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Treasurer Meeting Notes 10/07/2025 
General Fund Cash   $ 785,509.00 : All invested in the Insured Cash Sweep account with Kennebec Savings Bank 

Investment Cash: $ 15,000,000.00  : All invested in the Intrafi Money Market account with Kennebec Savings Bank 

Investment Cash: $ 2,231,714.00       : All invested in Kennebec Savings Bank Managed Investment Account. Balance 

increased $ 3,563.00 since the last meeting.   
Warrants for signatures:  W#12 & 13      Payroll                 $ 664,833.00 

W#14               Payroll         $ 612,734.00 

W#15   A/P      $ 357,902.00 

W#15D            ACH-Reg & ARPA      $ 275,201.00 

W#26R06        Restitution          $   19,729.00 

W#26CR04 Civil Refund    $     6,037.00      

ARPA Expenditures: Total     $ 16,738.00 
Berry Dunn    $ 11,515.00    August Consulting 
Volunteers of America   $  5,223.00   Permanent Supportive Housing   

 
FY26 Tax Received: 

Municipal Tax spreadsheet $ 16,275,259.00 – Total received  

Town of Albion $255,974.00 - received 09/29/25 

City of Augusta $3,183,649.00 – received 09/25/25 

Town of Benton $ 316,672.00 – received 09/26/25 

Not Received: $ 4,459,212.00 

Town of China - $809,689.00 

Town of Clinton – $360,706.00 

Town of Litchfield - $730,376.00 

Town of Readfield - $517,697.00 
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Town of Sidney – $877,612.00 

Town of Winthrop - $1,149,881.00 

Unity Township - $13,251.00 
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