
Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes December 16, 2025 

Present: 

Patsy Crockett, Commissioner Chair 

Joe Pietroski, Commissioner 

Tom Doore, Treasurer  

Ken Mason, Sheriff  

Chris Read, Chief Deputy 

 

Chris Brawn, HR Director 

Scott Adkins, Finance Director 

Dan Brunelle, Facilities Director 

Ronda Snyder, Register of Probate 

Angela Molino, EMA Director 

Shay Freeman, DA Office Administrator 

Devon Parsons, IT Director 

Bryan Slaney, Jail Administrator 

Corey Goodchild, Asst. Jail Administrator 

Matt Boucher, Register of Deeds  

Scott Ferguson, County Administrator 

Stephanie Schredder, Executive Assistant 

 

Absent: George Jabar, Commissioner, Sue LaPointe, Deputy Register of Deeds, Brielle Balmer, Deputy Register of Probate, Meaghan Maloney, District Attorney, 

Cody Brown, Corrections Maintenance Supervisor, Frank Griffen, Deputy District Attorney, Spencer McKeown, Deputy EMA Director, Audrey Fredericks, Finance 

Manager 

 Discussion Action 

Call to order 12:00pm  

Minutes Patsy Crockett, Commissioner, made a motion to approve the minutes of November 18th, 2025, and Joe 

Pietroski, Commissioner, tabled the motion.  

 

Patsy Crockett, Commissioner Chair, made a motion to approve the minutes of November 19th, 2025, and Joe 

Pietroski, Commissioner, seconded the motion.   

 

Joe Pietroski, Commissioner, made a motion to approve the minutes of November 18th, 2025, and Patsy 

Crockett, commissioner Chair, seconded the motion.  

Tabled 

 

 

Approved 2-0 

 

 

Approved 2-0 

Human Resources Chris Brawn, HR (Human Resources) Director: 

➢  Recruitment:  

• There are currently five vacancies in Kennebec County Correctional Facility (KCCF). 

o There are two correctional officers for the next class starting January 5th.  

o There are more applicants in different phases of the process. 

•  There is one Deputy position vacant in the Sheriff’s Office, and another pending.  

o The Sheriff’s Office Administration Assistant resigned.   

• EMA (Emergency Management Agency) has had a couple false starts and is now recruiting for a 

Mitigation Planner position.  

➢ There haven’t been any changes to the Workforce Development numbers since November. 

➢ The 12-week NACo (National Association of Counties) Leadership Course is wrapping up this week. 

➢ NCEU (National Correctional Employees Union) negotiations are still happening. The department budget 

requests are needed before there be any salary discussions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes December 16, 2025 

 Discussion Action 

➢ Human Resources is working through the COLA (Cost of Living Adjustment) grievance from LIUNA 

(Laborers International Union of America) with their attorney. We are hoping to resolve this issue in advance 

of the next meeting. 

➢ There are several requested policy updates that are in process. They should be ready for Commission review 

in early 2026. 

➢ Joe Pietroski, Commissioner, had questions regarding background checks.  

• Chris Brawn, HR Director, stated that before she had started as HR Director, Kennebec County did not 

do background checks for prospective employees that were not applying for positions with the Kennebec 

County Correctional Facility or Sheriff’s Office. She created and implemented the process after she 

began to work with Kennebec County.  

• Chris Brawn, HR Director, put together a packet of information on when and how Human Resources 

does background checks (and contact references), who does them, and the documents and forms that are 

used. The laws that govern the timing were included in this packet as well. 

• There isn’t any cost for the employee background checks aside from a certain portion pertaining to child 

protection, which is a minimal fee of $15.   

➢ There are several counties and municipalities with alternate hours around the holidays. The State of Maine is 

closed on the 26th. Chris Brawn, HR Director, asked the Commissioners if there any desire to consider any 

time off for employees in addition to the 25th?  

• Joe Pietroski, Commissioner, made a motion to close Kennebec County Offices on December 26th as a 

gift to employees and an extra day off to essential staff who must work on December 26th, and Patsy 

Crockett, Commissioner, seconded the motion.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Approved 2-0 

Treasurer/ Finance 

 

 

Tom Doore, Treasurer: 

(See attached Treasurer’s report) 

Scott Adkins, Finance Director:  

➢ Scott Adkins, Finance Director, provided a cash flow statement and projections to the Commission. 

➢ (See attached Finance report) 

 

Sheriff/Corrections Ken Mason, Sheriff:  

➢ The Sheriff’s Office is working with HR to fill vacant positions.  

➢ Highway Safety Grants (3):  

• Joe Pietroski, Commissioner, made a motion to authorize the Commissioner Chair to sign the three 

highway safety grants, and Patsy Crockett, Commissioner Chair, seconded the motion.   

➢ There is a new employee who started yesterday.  

➢ Six boxes of toys for tots were donated, and Scott Adkins, Finance Director, filled a whole box.   

 

 

 

Approved 2-0 
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 Discussion Action 

Chris Read, Chief Deputy: 

➢ 14 Granite Hill Road in Manchester, Maine.  

• This residence was used for an illegal massage parlor.  

• Chris Read, Chief Deputy, asked the Commissioners if they have interest in pursuing the seized property 

as a forfeiture.  

• Joe Pietroski, Commissioner, made a motion that the Commissioners urge the Sheriff to pursue the 14 

Granite Hill Road forfeiture, and Patsy Crockett, Commissioner, seconded the motion.  

Captain Bryan Slaney, Jail Administrator: 

➢ The population inside the Kennebec County Correctional Facility is 138. 

• There are no boarders.  

➢ Maine pretrial services contract:  

• Joe Pietroski, Commissioner, made a motion to authorize the Commissioner Chair to sign the Maine 

Pretrial Services contract, and Patsy Crockett, Commissioner, seconded the motion.  

➢ Inmate benefit account: 

• $25 will be added to inmate benefit funds for Christmas to total $2,500.  

• This is a special trust account specifically for this purpose.  

➢ Captain Bryan Slaney, Jail Administrator, stated that the gift of a free day on December 26th from the 

Commission can save money if they grant 8 hours of pay to Jail staff as opposed to giving an extra day off 

because of the necessity to backfill a shift when an employee takes that extra day and then the need to pay 

overtime for the coverage.  

• Patsy Crockett, Commissioner, made a motion to give 8 hours of holiday pay to essential employees in 

the Kennebec County Correctional Facility and the Kennebec County Sheriff’s Office, and Joe Pietroski, 

Commissioner, seconded the motion.  

 

 

 

 

 

Approved 2-0 

 

 

 

 

 
Approved 2-0 

 

 

 

 

 

 

 
 

Approved 2-0 

District Attorney District Attorney 
Shay Freeman, DA Office Administrator:  

➢ The DA office had an annual holiday party last week. Money was raised for children.  

➢ There was a mock trial in courtroom 7.  

• The rest of the carpet in courtroom 7 is awaiting further installation by the Capital Judicial Center IT staff.  

• The Commissioners asked Dan Brunelle, Facilities Director, to bring the vendor that has been working 

on the ceremonial courtroom into a meeting so that they can thank him for completing the work that needed 

to be done in the courtroom.   

➢ The DA office is closed January 6th for mandatory training. This will be posted on our doors.  
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 Discussion Action 

Probate Probate:  

Ronda Snyder, Register of Probate: 

➢ There are over 110 applications in 6 weeks, and of those, Ronda Snyder, Register of Probate, oversees 65% 

of them.  

➢ There is an attorney filing fraudulent documents that will have a complaint filed against him.   

➢ There is $24,000 in revenue this month, which is up $1,000 from last year. 

➢ The department needs approximately $25,000 a month to reach target.  

➢ Scanning older documents was discussed.  

➢ There are plans to save funding in the department.  

➢ There is Court today and tomorrow. Tuesdays are emergency hearings.  

➢ Ronda Snyder, Register of Probate, bought an emergency exit placard for the door next to the Probate offices.  

➢ Joe Pietroski, Commissioner, stated a concern for the screen door next to the probate offices, and Dan 

Brunelle, Facilities Director, stated that he would address the matter.  

 

 

 

Information 

Technology 

Information Technology:  

Devon Parsons, IT Director: 

➢ Windows 11 upgrades are in progress.  

➢ There was a boiler issue in the courthouse basement causing the need for power/network cables to be rerouted.  

• IT worked with Siemens to send notifications for the boiler to Dan Brunelle, Facilities Director.  

➢ There was an internet outage throughout the state last week.  

➢ IT renewed the .gov web domain.  

➢ There will be a meeting with T-Mobile because they purchased US Cellular and we will be merging accounts 

soon.  

 

Registry of Deeds Register of Deeds:   

Matt Boucher, Register of Deeds:  

➢ Last month we did $85,327.99 whereas the $85,962, so we are up $237. 

➢ We received 10% of CITT tax. 

➢ Plus, about $34,880.83 for the year. 

➢ The rate increase goes into effect on January 1st.  

➢ There is discussion of legislation.  

➢ Matt Boucher, Register of Deeds, will provide information on new tax rates.  

➢ There was a question regarding reported revenues for the previous fiscal year, and Scott Adkins, Finance 

Director, stated the entries weren’t available a few months ago but are being fixed now and that the June 2025 

entries accrual has been adjusted and will be verified at the next Commission meeting.  
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 Discussion Action 

EMA Kennebec County Emergency Management Agency (KCEMA):  

Angela Molino, EMA Director: 

➢ Ongoing: Homeland Security Grant Program, LEPC, and EMPG administration. 

•  Discussion with HSGP program manager, reuse of unspent funds, ongoing. 

• EMPG received payment of $33,336 delivered to finance 

• HSGP23 received reimbursement of $20,005.00 

•  HSGP22 received reimbursement of $80,927.98 

• HSGP21 received reimbursement of $313.96 & $3,983.53 

➢ HSGP Received Total of $105,230 

• HSGP24 reimbursement submission of $40,542 

• HSGP22 reimbursement submission of $27,130 

➢ HSGP Submitted Total of $67,672 

• LEPC reimbursement of $3,792.05 

➢ KCEMA Director attended the Gardiner/MSAD 11 Active Shooter/Mass Casualty TTX exercise. 

➢ KCEMA Director met with Randolph Fire Chief/EMA Director to discuss THIRA SPR process, Resources and 

provided maps 

➢ KCEMA Director met with Augusta Fire Chief to discuss THIRA SPR process and reviewed/discussed 

Wildfire Mitigation plan & data sources 

➢ KC EMA met with Farmingdale Assistant Fire Chief to review completed mass casualty truck and inventory 

➢ Coordinated the NWS Winter Weather workshop at the Hartford Station, Thursday 12/11 

➢ KC EMA discussed programs and grant opportunities with Winslow Town Manager, Mark Amaral. 

➢ Coordinated the NWS Winter Weather workshop at the Hartford Station, today at 1200 

➢ Director presented to a 30 person panel at the Agency on Aging Conference and answered questions 

➢ Director presented to the Brigadier General, ME Army & Air National Guard and 

➢ DVEM, provided County assessment overview 

➢ Contacted the utilities on behalf of Litchfield Fire, damaged poles. 

➢ Ongoing: KCEMA drone/UAS policy- legal review 

➢ Ongoing: HazMat plan draft-Received Commodity flow study and associated GIS data. 

➢ Ongoing: All Hazards Assessment: HAZUS report is being compiled, still experiencing delays. THIRA/SPR 

compiling data and creating jurisdictional profiles, consequence analysis, and community sector impacts, 

reviewing the new guidance released in June and making adjustments to the process.  
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 Discussion Action 

➢ Chris Brawn, HR Director, stated that it may cost money to post jobs from now on. IT may need to change 

during budget processes to add a line for departments to post jobs. Artificial Intelligence has created a problem 

and is making Kennebec County pay $37 a day to have a job posting.  

• This needs to be considered in the budget process.  

Facilities Facilities Maintenance:    

Dan Brunelle, Facilities Director:  

➢ There are digital thermostats in the courthouse now that can be monitored remotely. Dan Brunelle, Facilities 

Director, will be getting a phone notification if the temperature drops below sixty degrees in the Courthouse.  

➢ The boiler in the Courthouse has a cast iron center and is obsolete. 

• Finding parts for the boiler will be difficult. The technician from Siemens suggested that the county 

purchases a core before supplies are unavailable. Dan Brunelle, Facilities Director, asked the Siemens 

technician for a price on a core and is waiting for a response.  

• The entire boiler system will need to be replaced within the next few years.  

• Emergency heaters were purchased by the Facilities department to act as backup to keep the building 

from freezing if the boiler system fails, but you cannot have employees work in those conditions.  

• Dan Brunelle, Facilities Director, is working on a quote for a replacement system.  

➢ There was a leak in the Hill House building last week.  

➢ The garage is very busy with vehicles.  

➢ Yesterday we took the door off the basement of Hill House and replaced it.  

➢ An employee is retiring from the Facilities department.  

➢ Scott Ferguson, County Administrator, stated that he would work with Dan Brunelle, Facilities Director, 

to get a list of maintenance projects that need to be completed around the County buildings.   

 

 

Administrator Scott Ferguson, County Administrator:  

➢ There was a Department Head meeting: 

• The FY25 audit was discussed. 

• There was information shared regarding the FY27 budget that will be distributed, and Department Heads 

were encouraged to contact Scott Ferguson, County Administrator, with any questions. 

• There was a question regarding Sheriff vesting and Human Resources addressed it.   

• Department Heads were informed that if there are any repairs required, they need to come to the County 

Administrator.  

➢ LD719 was discussed at the Jail Professional Standards Council.  

➢ Investment options will be explored with Kennebec Savings Bank.  
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 Discussion Action 

Old Business/ Follow 

Up Items 

➢ Kennebec County Sheriff’s Vehicle Policy: 

• In review by the County Attorney. 

➢ Courtroom Seven: 

• This project is just about finished but the state IT department has asked for certain things not to be done so 

that they can finish their projects in the venue.  

➢ Internal Control Policy: 

• Currently under review and will be sent to the auditor.  

➢ 77 Winthrop Street (parking signage) 

• This will stay with Old Business until it is completed.  

• Signs haven’t been completed. 

 

 

 

 

 

New Business ➢ Background checks: 

• See HR Report. 

➢ Certificate of Vote and Authority: 

• Patsy Crockett, Commissioner Chair, made a motion to accept and sign the Certificate of Vote and 

Authority adding Scott Adkins, Finance Director, to the document, and Joe Pietroski, Commissioner, 

seconded the motion.   

➢ Unity Fire Contract: 

• Patsy Crockett, Commissioner, made a motion to sign the Unity Fire Protection Contract, and Joe 

Pietroski, Commissioner, seconded the motion. 

➢ Standard mileage rate: 

• Patsy Crockett, Commissioner Chair, made a motion to set the standard mileage rate be the same as the 

Federal mileage rate for transportation, and Joe Pietroski, Commissioner, seconded the motion.  

➢ Tax abatement: 

• The Monmouth tax assessor and the owner of the property being appealed will be asked to appear at a 

commissioner meeting in January when Commissioner Jabar can be present for the appeal.  

• Scott Ferguson, County Administrator, stated that he would investigate statute regarding time 

extensions.  

 

 

 

Approved 2-0 

 

 

 

Approved 2-0 

 

 

Approved 2-0 

Public Comments ➢ Dan Brunelle, Facilities Director, requested that maintenance concerns be reported to the facilities staff.   

Adjournment Patsy Crockett, Commissioner Chair, made a motion to go into executive session at 2:05pm to discuss personnel 

matters pursuant to 1 M.R.S.A. section 405 (6)(A), and, Joe Pietroski, Commissioner, seconded the motion. 

Unanimous.  

 

There was a declaration to end Executive Session at 3:04pm 

Approved 2-0 
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 Discussion Action 

There was a motion by Patsy Crockett, Commissioner Chair, to adjourn the regular session at 3:05pm, and Joe 

Pietroski, Commissioner, seconded the motion. 

Approved 2-0 

 

Respectfully Submitted: Stephanie Schredder, Executive Assistant 
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Treasurer Meeting Notes 12/16/2025 

General Fund Cash   $1,883,968.00: All invested in the Insured Cash Sweep account with Kennebec Savings Bank 

Investment Cash: $14,250,000.00: All invested in the Intrafi Money Market account with Kennebec Savings Bank 

Investment Cash: $2,258311.00: All invested in Kennebec Savings Bank Managed Investment Account. Balance increased 

$6,389.00 as of 12/15/2025.   
Warrants for signatures:  W#25  Payroll 12.05.25            $   292,288.00 

     W#26   Payroll 12.12.25   $   683,708.00 

     W#27   A/P Reg & ARPA   $   296,911.00 

W#24D           ACH-Reg & ARPA       $   460,388.00 

W#24B ACH (MMEHT, MainePERS) $   328,240.00 

W#26R11        Restitution          $       6,195.00 

W#26CR09 Civil Refund    $           42.00     

ARPA Expenditures: Total     $413,766.00 

G&E Roofing     $40,800.00 

MaineGeneral Womens Residential Care  $10,829.00 

MaineGeneral Harm Reduction  $21,486.00 

United Rentals (Jail Roof)  $6,150.00 

Volunteers of America  $334,500.00 

ARPA Funds: Remaining & Committed: $2,109,656.00 (as of 12.16.25) 
 

Finance: 

Credit Card fraud is happening.  If you receive a call from Kennebec Savings Bank regarding your credit card transactions, please contact 

Audrey in Finance 

End of Year Process for W-2 and 1099’s starting. 
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