
Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes April 21st, 2026 

Present: 

Patsy Crockett, Commissioner Chair 

Joe Pietroski, Commissioner 

George Jabar, Commissioner 

Chris Brawn, Human Resources Director 

Tom Doore, Treasurer  

Scott Adkins, Finance Director 

Ken Mason, Sheriff  

Chris Read, Chief Deputy 

Bryan Slaney, Jail Administrator 

Corey Goodchild, Asst. Jail Administrator 

Shay Freeman, D.A. Administrator  
Dan Brunelle, Facilities Director  

Angela Molino, EMA Director 

Ronda Snyder, Register of Probate 

Scott Ferguson, County Administrator

 

Absent: Devon Parsons, IT Director, Spencer McKeown, Deputy EMA Director, Audrey Fredericks, Finance Manager, Meaghan Maloney, District Attorney 

  

 Discussion Action 

Call to order 12:00P  

Minutes Commissioner Pietroski made a motion to approve the minutes of April 17th, and Commissioner Jabar seconded 

the motion; vote unanimous.  

Approved 3-0 

 

Human Resources Chris Brawn, Human Resources Director 

➢ There is currently one vacancy in the Jail.  There is one Deputy position vacant in the SO. The Finance 

Specialist position has been hired and starts next Monday. 
➢ The NCEU mediation begins tomorrow so we have been preparing for that. 
➢ Human Resources is working with County Attorney Peter Marchesi on several legal issues that need 

attention. 
➢ There is a new Surveillance law that will take effect in July which requires employee notification, so we have 

begun creating a plan and process to be compliant. 
➢ All updated policies have been sent out to employees, and Human Resources has begun working on the next 

set of policies that need attention. 
➢ The Wellness Committee is working on a wellness fair for all employees to be held in October, in advance of 

our open enrollment period. More to come in future months as the plan comes to fruition. 
➢ The Department of Labor PFML program is officially set to begin May 1st. The Human Resources team is 

testing the payroll system and working in our vendor employer portal in anticipation of several employees 

hoping to take advantage of the program in May. 
➢ HR has started working with Facilities to get their new Journeyman position created, posted, and hired in 

time for the new fiscal year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Treasurer/ Finance 

 

 

Tom Doore, Treasurer: 

➢ See attached Treasurer’s report. 
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 Discussion Action 

Scott Adkins, Finance Director:  

➢ Provided a brief explanation of General Fund Cash balances and Designated versus Undesignated funds 

o It is suggested to reference the most recent County Audit for specific fund details and balances 

➢ Audit Services Proposals – Chester Kearney and RM Rodefer Moss  

➢ Commissioner Jabar made a motion to accept the Chester Kearney Auditing Services proposal, 

Commissioner Chair Crockett seconded the motion; vote unanimous 

➢ Commissioner Jabar amended the motion to authorize Commissioner Chair Crockett to sign the Chester 

Kearney proposal on behalf of all Commissioners, Commissioner Pietroski seconded the motion; vote 

unanimous 

➢ Discussion of Budget Committee Request to add a second payment date to municipality’s county tax bill 

o Scott Ferguson, County Administrator and Soctt Adkins, Finance Director both completed separate 

analysis of the impact the change would have – specifically regarding County Fund Balance and the ability 

to maintain County financial integrity with the loss (delayed acquisition) of revenue.  

 

 

 

 

 

Approved 3-0 

 

Approved 3-0 

Sheriff/Corrections Sheriff Ken Mason: 

➢ Deputy Boudreau and Deputy Curtis along with Detective Ben Murtiff with APD were awarded the Presidential 

Valor Award at the Maine Sherrif’s Association Spring Conference on April 9th   

➢ Sheriff Mason has been working closely with the District Attorneys office and courts to assist inmates who 

have been wrongfully incarcerated or need more care than the jail can provide and through alternative 

sentencing 

➢ KSO Contract Amendment with the Maine Revenue Service 

o Extension of contract and addition of one more position – The Sheriffs Department is willing to add one 

more position once their own department positions are filled.  

➢ Commissioner Pietroski made a motion to accept the KSO Contract Amendment, Commissioner Jabar 

seconded the motion; vote unanimous 

Chris Read, Chief:  

➢ Update given on the status of Dispatch  

o Awaiting feedback from Municipalities 

o Still researching a new dispatch center/system 

➢ The Sheriffs Department will hand deliver tickets to Lewiston courts because mailing is taking too long for 

them to be received. 

Bryan Slaney, Jail Administrator: 

➢ 154 inmates currently at the Jail 

o Busy Holiday weekend with a total of 23 intakes between Friday and Monday 

➢ A lot of inmates being sent out of the jail for further medical treatment – infections, detox, etc. 

 

 

 

 

 

 

 

 

 

 

Approved 3-0 
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 Discussion Action 

District Attorney Shay Freeman, District Attorney Office Administrator 

➢ More than half of the in-custody list cases contain VCR charges 

➢ One trial just finished, another is soon to begin 

➢ A long-term case is soon to be closed due to a plea deal 

 

Deeds Matt Boucher, Register of Deeds:  

➢ See attached Revenues Report 

➢ Building signs have been installed 

 

EMA Kennebec County Emergency Management Agency (KCEMA):  

Angela Molino, EMA Director: 

➢ Ongoing: Homeland Security Grant Program, LEPC, and EMPG administration. 

o Discussion with HSGP program manager, ongoing. 

o All DHS (FEMA) are furloughed. Payments and communication response may be delayed until further 

notice. 

➢ County supported training for public safety - OSHA 

o Incident Command Systems courses, ICS 300 & 400 and perhaps fire officer trainings, both required for 

advancement and the latter for OSHA. As well as full scale exercises for law enforcement goals are every 

other year. 

➢ Staff visited Camp Runoia in Belgrade to discuss disaster evacuation planning, training opportunity. 

➢ Attended the County Directors meeting, State Emergency Response meeting, HazMat teams chiefs meeting 

and leadership trainings AM 

➢ Completed G2300 Intermediate EOC functions SM 

➢ Thursday-LEPC and local directors meeting: WebEOC and resource map application training for chiefs and 

local EMA directors, as well as discussion on the topic of NIMS typing and FEMA cost codes. 

➢ Ongoing: 

o Kennebec County resource map application training. 

o ME CDC/County EMA Extreme Temperature waiting to review draft. 

o KCEMA drone/UAS policy - legal review 

o Risk assessment: consolidating data from workshops for plans and municipal all hazards assessment 

worksheet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Information 

Technology 

Devon Parsons, IT Director: 

➢ Absent 

 

Facilities Dan Brunelle, Facilities Director:  

➢ Property clean up at Deeds building including the installation of new signage as well as granite landscaping 

trim 
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 Discussion Action 

➢ Three air conditioning units being installed at Hill House 

➢ Hill House fire alarm system having work done 

➢ All building elevator inspections completed 

➢ Maintenance shop and office are all complete in the Hill House basement 

➢ The trustees have been helping maintenance every other Wednesday 

Probate Ronda Snyder, Register of Probate: 

➢ 2026 YTD Revenue - $37,367.10 

➢ New Probate team member, Olivia, has been a great addition to the Probate team 

➢ A local citizen fell on the Probate building outdoor entrance stairs and suffered several minor injuries. The 

incident has been reported to Risk Management.  

 

Administrator Scott Ferguson, County Administrator:  

➢ Scott Ferguson and Scott Adkins met with Enterprise to discuss the possibility of vehicle purchasing and will 

be reviewing a proposal to be sent from Enterprise 

➢ WEX Fuel Analysis – more in-depth management of fuel usage is suggested 

➢ Local municipal tax analysis and affects of county taxes on tax bills 

o On average, the county portion of tax bills is $0.04-0.10 on the dollar 

➢ LD 22 32 became public law on 4/16/2026 

➢ Personal Budget Class conducted with Corrections Officers 

 

 

Old Business/ Follow Up 

Items 
➢ Kennebec County Sheriff’s Vehicle Policy – no updates 

➢ 77 Winthrop Street Parking Signage – Signage is complete 

➢ Sheriff – Dispatch Update provided during Sheriff’s report 

➢ Gift of MD3 vehicle and supplies to the MD3 of Maine, Inc. for signature – Signed and completed 

➢ Kennebec County Budget Committee Request – Discussed during Finance Department Report 

 

 

New Business ➢ Interlocal Agreement - JAG Grant – Will be discussed at next Commissioner’s Meeting 

➢ KSO Contract Amendment – Discussed during SO Department Report 

➢ Auditing Service RFPs – Discussed during Finance Department Report 

➢ MD3 Purchase and Sale Agreement – Signature Required – Notarized and signed 

o Commissioner Jabar made a motion to authorize Commissioner Chair Crockett to sign the 

Purchase and Sale Agreement of the MD3 vehicle on behalf of all Commissioners, seconded by 

Commissioner Chair Crockett and Commissioner Pietroski; vote unanimous  

 

 

 

 

 

 

Approved 3-0 

Public Comments   
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 Discussion Action 

Executive Session ➢ Commissioner Jabar made a motion to go into executive session at 1:54P to discuss personnel matters 

pursuant to 1 M.R.S.A. section 405 (6)(A), Commissioner Chair Crockett seconded the motion. The vote was 

unanimous.  

➢ There was a declaration to end Executive Session at 2:02P. 

Approved 3-0 

Adjournment ➢ Commissioner Chair Crockett made a motion to adjourn, seconded by Commissioner Pietroski, the vote 

was unanimous to adjourn the regular session at 2:03PM. 

Approved 3-0 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Kennebec County, Maine 
County Commissioner’s Meeting 

Minutes April 21st, 2026 

 

 

Treasurer Meeting Notes – 04/21/2026 

Tom Doore, Kennebec County Treasurer 

General Fund Cash – Today’s Balance = $8,856,562 / ($681,175) from 04/01/26 meeting 

• $822,885 - Invested in the Insured Cash Sweep account with KSB 

• $2,000,300 - Invested in the Intrafi Money Market account with KSB  

• $6,033,377 - Invested in a KSB / CDARS @ 3.75% APY 

o  (13 Week Term / Mature date: 05/07/2026) 

 

Investment Cash: $2,265,486 - All invested in Kennebec Savings Bank Managed Investment Account. Balance increased by 

$2,977 as of 04/21/2026.  

  
Warrants for signatures:  W#43  Payroll 04.17.26            $   650,387.12 

     W#44   A/P Warrant – Reg   $     88,666.89 

     W#44D           ACH-Reg & ARPA       $   288,001.47 

W#26R19       Restitution          $      None     

W#26CR17 Civil Refund    $        567.68    

ARPA Expenditures: Total     $88.42 

WEX Bank (MD3 gas)    $88.42 

ARPA Funds: Remaining & Committed: $1,677,372.71 (as of 04.21.26) 
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